1/7/2016

T e B e W e e e e

010101010101010101010101010181
: i Tep g
Racunovodstveni informaci Istavi - RIS |

CI’iC]’I(]’ID‘\C”ID’I 01010101

1 ST0101010910101019 090101
10101010101010101810168101
N1010101010104040101
1101010101010101

1Mo 01010101

Kontrola RIS-a

Prof.dr.sc. Drazena GaSpar

09.12.2015.

ZASTO kontrola




Prijetnje RIS-u
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Prijetnje RIS-u
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Istrazivanje prijevara

Istrazivanje prijevara
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Primjeri prijevara - USA

Zasto ?7?7?
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Interna kontrola — propusti ???
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Racunalne prijevare i zlouporabe
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Tehnike zlouporabe racunala
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Definicije interne kontrole

Ciljevi interne kontrole
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Ciljevi kontrole — operativni procesi

Ciljevi kontrole — informacijski procesi
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ZnacCajke interne kontrole

Evaluacija

Zadace

OpCi del kontrol
B R Dokumentiranje
Promatranje Promatranja stvarnog stanja
stvarnog stanja sustava
sustava
Preporuke Dokumentacija

Uspostavljanje

Zeljenog stanja
18 sustava




Definicija interne kontrole
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Komponente interne kontrole
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Kontrolno okruzenje

Kontrolno okruzenje i etika
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Utvrdivanje rizika
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Kontrolne aktivnosti
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Kontrolne aktivnosti

Kontrolne aktivnosti
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Kontrolne aktivnosti

Kontrolne aktivnosti
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Informacije i komunikacija
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L
L
3

15



1/7/2016

Nadzor

Danasnje organizacije su zaokupljene:
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Definicija menadzmenta rizika

Jednadzba rizika
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Tipovi rizika

Odgovori na rizik

Ucestalost

18



1/7/2016

ERM okuviri

COSO
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Upravljanje rizikom poduzeca (ERM)
EX

COSO ERM definicija
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ERM — Integrirani okvir

COSO — ERM

21



ERM okvir
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ERM okvir
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COSO — ERM
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COSO — ERM
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Interno okruzenje

Postavljanje ciljeva
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Postavljanje ciljeva
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Identificiranje dogadaja

Odredivanje rizika
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Odredivanje rizika

Odgovor na rizik
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Odgovor na rizik
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Utjecaj vs. vjerojatnost

Vjerojatnost
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Kontrolne aktivnosti
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Informacije i komunikacije
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Nadzor
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Interna kontrola i COSO ERM
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KljuCni implementacijski Cimbenici
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Efektivan ERM
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Standardi upravljanja rizikom

Federation of European
Risk Management Associations (FERMA)

EXTERN ALLY DRIVEy,

y i

KS
LIQUIDITY & RESEARCH & DEVELOPMENT
‘CASH FLOW INTELLECTUAL CAPITAL

INFORMATION SYSTEMS

OPERATIONAL RISKS
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Modification

Standardi upravljanja rizikom
Federation of European
Risk Management Associations (FERMA)

The Organisation’s
Strategic Objectives

Risk Assessment

Risk Analysis
Risk Identification
Risk Description
Risk Estimation

Risk Evaluation

Risk Reporting
Threats and Opportunities

Decision

Risk Treatment

s Residual Risk Reporting

Formal Audit

Standardi upravljanja rizikom
Federation of European
Risk Management Associations (FERMA)
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ISO 31000

ISO 31000
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ISO 31000

Komunikacija i konsultacija
Procjeha rizika

g
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Nadzor i kontrola

ISO 31000
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ISO 31000
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Procjeha rizika
Nadzor i kontrola

Komunikacija i konsultacija

ISO 31000
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ISO 31000

ISO 31000
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ISO 31000
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lzazovi vezani za racunalnu kontrolu
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COBIT
http://www.cis.hr/dokumenti/cobitframework-5.html
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COBIT okvir 5.0

AAAAAAAAAAAAAAAAA
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COBIT 5 - Principi

Slika 3. Principi COBIT-a
lzvor: CIS

Ispunjavanje zahtjeva dioniCara
(stakeholders)

Zahtjevi
dioniéara

Governarce Objective: Value Creation

Ostvarivanje Optimiziranje Optimiziranje
koristi rizika resursa
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Ispunjavanje zahtjeva dioniCara
(stakeholders)
L

©2012 ISACA. All rights reserved.

Ispunjavanje zahtjeva dioniCara
(stakeholders)
Stakeholder Drivers
(Environment, Technology Evolution, ...)
I ( infuences )
Stakeholder Needs
Rggll::;gc:n Optir?i%hm ogﬁﬁi?gtﬁ-n
| 86

Enterprise Goals

IT-related Goals

Enabler Goals

© 2012 ISACA. All rights reserved.
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Pokrivanje cjelokupnog poduzeca
[

© 2012 ISACA. All rights reserved.

Primjena jedinstvenog integriranog okvira
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© 2012 ISACA. All rights reserved.
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Odvajanje upravljanja (governance) od menadZzmenta
(management)
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©2012 ISACA. All rights reserved.

Odvajanje upravljanja (governance) od menadZzmenta
(management)
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© 2012 ISACA. All rights reserved.
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Omogucavanje holistiCkog pristupa

4 Hulturs, etiks i
ponatane
s
1. Principi, propisi, radni okwiri ]
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Resursi
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Slika 4. Pokretadi prema radnom ekviru COBIT
lzvor: CIS
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COBIT pokretaci

| 93
COBIT
http://www.cis.hr/dokumenti/cobitframework-5.html
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COBIT

http://www.cis.hr/dokumenti/cobitframework-5.html
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COBIT
http://www.cis.hr/dokumenti/cobitframework-5.html
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Pitanja ??7??
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